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Dagmar Ringelat a glance

1986 1991

Administrator MarCom Manager
Training & Education Imaging & Printing

2006

= Director External Com’s Holding
» Director Corp Com'’s Lithography
* Director MarCom Electron Microscopes

Oct 2017

= Director Corp Com’s & Marketing

SIEMENS @

Founded: Founded:
1847171 years 1939 78 years
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Founded:
1817 201 years
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What do you think...

= What percentage of all German companies are more than 100 years old?

1.0 pergent

» What percentage of all German companies are more than 200 years old?

0.025 percent
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KOENIG & BAUER

Success drivers

The courage to change




The print industry as a prime example

“The shift in the printing industry was

painful, but it is also a prime example.”

Handelsblatt dated 1 June 2016
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Milestones in our innovation history

Friedrich Koenig Foundation of the first

buildsthe first printing press factory Foundation of the

steam-driven by Friedrich Koenig company‘s own

cylinder printing and Andreas Bauer in vocational training Entry into
pressin London Wirzburg school metal decorating

1812

1817 1868

1814 1855

Pioneer user was Foundation of

the London Times afactory
sickness/

widow benefit
fund
(today BKK)
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2006
oo

1900
Relocationto the

present site with
198,000 m?2

2007

Entry into hollow

Entry into container
coding/marking decorating and 200t company
technology flexo anniversary

2010 2013 2017

2012 2016

Sale of gravure Entering the Entry into

division

growth market of flatbed die-cutting
digital printing

with the inkjet

rotary press

RotaJET

21.06.2018 Koenig & Bauer



Product range

Decor and lominates

Cading Labes

Hallow containers in ghass
and plastic
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Koenig & Bauer in the year 2017

5,600 10

employees worldwide production sites

109 €1.2bn

sales and service sites Group sales



Exciting people since 1817

20 % 80 %

world market share in world market share in
banknote and security metal decorating
printing

63 % 30%

world market share in world market share in
large-format and commercial web and
packaging printing newspaper printing

approx. 4,800

patents
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Sales
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Courage to change pays off
01/2015 — 06/2018

il o e

2015 2016 2017
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Koenig & Bauer
+ 566.84 %

L .

DAX
+ 31.88 %

2018

21.06.2018
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Brand management - internally and externally
The new brand identity should convey what Koenig & Bauer stands for

| 4

KOENIG EBAUER
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The future needs an origin
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Innovation - Technology Push and Market P ull
Our focus: Market Pull

Company Market

Technologies Customer needs
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Digitalisation at Koenig & Bauer

Software/Methods

Salesforce
Agile project management

Sensors and software for integrated
digital processes in the networked
print factory

Digitalisation

Inclusion in

product development
for individual

special solutions
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Digitalisation at Koenig & Bauer

Customer Community
User portal/service communication

Press Production Report
Presses equipped with sensors

and made fit for Industry 4.0 Preventive Services

First pressdata/ O
remote maintenance #

Performance Report ’
—

= -O"'—© T

VisualPressSupport

Field Service App

Visual remote maintenance Rapida LiveApp

via data glasses

Predictive Maintenance

1995 2004 2016 2018 2019
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KOENIG & BAUER

e —

The change is being noticed




Reinvention
A fresh look and feel

PrintProgress Conference | Dagmar Ringel 21.06.2018 Koenig & Bauer



Award-winning designs, apps and campaigns

Rapida LiveApp

ProductionApp

iF Design Award

q /E___" _J - ;-;

|

(AR ¢
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Brand

ADC Award German Brand Award

“Special Mention” inthe category
“Industry, Machines & Engineering”

Award ceremony
on 21.06.2018
BCM Award Berlin, Germany

El s HORIZOR T persbnlich .0 s
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Employer brand

bAV Prize 2018

Deul ~ er
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Place 27 in job ranking by Focus and Kununu

21.06.2018
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For 200 yeg
a stro

pa

our driving force, tradition is
This is how we define the
Ing press construction.

-

21.06.2018



No matter what the future
holds in store for you and us:
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KOENIG & BAUER

Koenig & Bauer AG

Dagmar Ringel

Director Corporate Communications | Marketing
Friedrich-Koenig-Stralle 4

97080 Wirzburg, Germany

T+49931909-6756

F +49 931 909-6025
dagmar.ringel@ koenig-bauer.com
koenig-bauer.com

¥ @ koenigandbauer
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