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« 8 rokov na trhu
- menSia/stredna tlaciaren, 2,1 mil. € (2019)

- tzv. hybridna tlaciaren (digital, ofset,
velkoformat, potlac¢ textilu, zuslacht ovanie,

obchod, a iné)

- Poradenstvo, grafické prace, distribucia,

vyvoj produktov a obalov

- 74% trzieb tvoria zakaznici z BA kraja

. Uzka spolupraca s partnerskymi tlaciarfiami
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Podiel vyroby podla typu vzhladom na trzby

Digitalna potlac textilu
2%

Velkoformatova
7%

Tonerovy maloformat
33%

NAS

m Tonerovy maloformat
S EG M E N I m Ofsetova harkova tlac

m Vel'koformatova tlac

m Digitdlna potlac textilu

Ofsetova harkova tlac¢
58%
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SITUACIA NA TRHU OD MARCA 2020 - AKO TO VNIMA KONICA MINOLTA
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Koniec temna? - obdobie zvySovania
vyroby a dobiehanie zameskaného

Leto - stabilizovanie situacie,
rozbiehanie ekonomiky a tym aj tlacovej
produkcie

1. Vlna epidémie, zakaz vychadzania a
obmedzeny pohyb l'udi

Zvyseny dopyt po vyrobe etikiet a
obalov / dezinfekcie, drogéria,
vitaminy, nakupy online

Znizeny pokles
produkcie harkovej tlace
v grafickom priemysle o
vySe 70%

2.VIna - sukromny sektor je uz viac
pripraveny a pokles vyroby nie je az tak
dramaticky

Dramaticky pokles v tlace
dokumentov v kancelariach=Home
Office
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PROBLEMY KTORYM CELIME

» Vstup zahranicnych online tlaciarni na SR trh
» Znizovanie obchodnej marze

> Kvalitna tlac¢ je uz samozrejmost, nie
konkurencna vyhoda

> Nizka spolupraca medzi tlaCiarnami
» Nevytvaranie strategickych planov

» Chceme robit vSetko a pritom sa v nicom
neSpecializovat

> Slaby rozvoj polygrafického priemyslu
(inovacie, vzdelavanie, popularizacia)

» Zmena generacii Y - Z
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AKO SA NAS DOTKLA PANDEMIA? "“l' %

Sept, Okt, Nov, Dec
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AKO SA NAS DOTKLA PANDEMIA? ||“|| %

Pokles trzieb 09-12 2019 vs 2020
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O SME SA NAUCILI V 20207 DIl

IKONICA MINOLTA

» Digitalna tlac je nas najstabilnejsi segment tlace.

> Specializacia na $pecificky segment ndm pomohla v lete a pocas
sezony (razba, slepotlac, specialne laminacie, a iné).

> Pri klientoch zaoberajucich sa vyrobou produktov, vitaminov,
kozmetiky sme nezaznamenali takmer ziaden pokles trzieb.

> Sporty boli minimalne postihnuté pandémiou = rozvoj nového
produktu

> Nadviazat korektné partnerské vzt ahy zalozené na dovere
s ,konkurenciou® sa vzdy oplati

> Automatizované zadavanie zakaziek do vyroby nam vytvara nove
prilezitosti aj teraz

© KONICA MINOLTA
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AKE PRILEZITOSTI SME SI VYTVORILI? |'“I|
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AKE PRILEZITOSTI SME SI VYTVORILI 2020? I'“I'

Remusnid w2ty Lususr vizitie, Lusn b vizitky

Vizitky s metalickymi hranami

Specializacia na malé a stredné technologicky

narocné zakazky

Automatizacia vyrobného work-flow, zavadzanie

ez ragby filivw

jasnych procesov = znizenie nakladov e
Integracia vyrobného systému s MIS nasich

partnerov (koncovi klienti, predajcovia, tlaciarne) . a

Standardizécia exkluzivnych produktov a ich
spristupnenie Sirokej verejnosti vd'aka novému
W2P shopu

Pagice
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CO OCAKAVAME OD NAJBLIZSIEHO OBDOBIA?

> RozSirenie aj na zahranicné trhy

» Automatizacia vyroby, online zadavanie
tlace W2P, e-commerce partnerstva

> Vysokd odbornost a efektivita pri
zusSlacht ovani tlace

» Online spristupnenie technologicky
narocnych zakaziek ako razba, slepotlac,
lakovanie, metalicka tlac a iné

> Vytvorit viac strategickych partnerskych
spoluprac v ramci tlaciarenskéeho
segmentu
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VZNIKAJUCE TRENDY
PRIESKUM

Food, Health & Beauty Top The List For Short Run Printing

Q6: Of the vertical industries that you cited, which ones are the maost likely to order short runs of labels or packaging?

Food - Gourmet, other specialty foods

Food - Private label products for retailers

Health and Beauty (shampoo, soap, cosmetics)

Nutritional supplements

Wine

Food - All other

Other

Beverages - non-alcoholic, private labeled

Beer

Medical products (non-pharma)

Consumer durables (toys, sporting goods, etc.)

2015 NAPCO [ InfoTrends Emerging Trends Research
€ nfoTrends
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VZNIKAJUCE TRENDY
PRIESKUM /HLAVNE DOVODY PRE DIGITALNU TLAC

N O T
Top Reason for Printing Digital — Short Run (45%)

Q11: Which of these reasons would you say is increasing the most, as a reason to print your main print application digitally? (Choose one)

Other

Variable data
printing
11%

Multiple versions
needed
19%

Short run length
45%

Quick turnaround

23%

2015 NAPCO [ InfoTrends Emerging Trends Research

N = 47 Respondents who own a digital press

Infols

& mfoTrends www infotrends.com 29
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DOKONCOVANIE o -~
STRATEGICKE VYZVY A PRILEZITOSTI V GRAFICKOM PRIEMYSLE

Scented inks
Computer-controlled spot gluing
UV- and EB-curable inks
Specialty stocks

Special effect coatings
UV-curable gloss & dull coatings

Spectral databases

Tactile & dimensional finishes

Metallic process color system

In-line stitching

Embossing

Fluorescent & iridescent inks

Die cutting

I Foil stamping

“Hi-fi" color

Rigid plastics

Benefits far Benefits somewhat Beneofits Benefits somewhat Benefits far
less than cost less than cost equal to cost greater than cost greater than cost

Source : PRIMIR: February 26, 2014
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VZNIKAJUCE TRENDY
PRIESKUM

Printed label market by region, $ 35.72 billion in 2017

Asia 35%

North America 29%

Western Europe 23%

Latin America [R5
Eastern Europe - 3%
middle East [ 3%

Africa I 1%

Australasia I 1%

Z toho priblizne $9.3 BILLION v Eurépe!

Source.: Smithers Pira, The Future of Label Printing to 2022
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Printed label market by region, 1,081 trillion A4 prints or equivalent in 2017

Asia 469

MNorth America 20%

Western Europe 19%

Latin America - 49,

Eastern Europe - 4%
middle East [ 2%
Africa .2%

Australasia I 1%
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AKE PRILEZITOSTI SI VIEME VYTVORIT?

Slovenské firmy si
objednavaju tlac v zahranici.

Vplyvom pandémie sa zrychlila
zmena polygrafického trhu.

Nizky zaujem o pracu v
polygrafii a nizka odbornost.

Vysoky konkurencny boj =
hizke marze.

I IKONICA MINOLTA

Co mdzeme spravit aby sme
ich ziskali spat?

Aké produkty to podporuje?

E-shopy, bio kozmetika, vitaminy...

Ako mozeme tento odbor
zatraktivnit a zmodernizovat?

Na aky segment sa vieme
Specializovat?

© KONICA MINOLTA
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NAJVIAC RASTUCE PRODUKTY NA TRHU >
CELOSVETOVO, 2014 VS. 2018 KONICA MINOITA

Worldwide
Salesin bn$
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Applications

Packaging & Labels Business Documents Advertising Catalogues
Documents
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TYPICKE APLIKACIE PRI VYROBE ETIKIET

e BEVERAGES THIILY

' . ' ' ' ' FOOD For locally produced jams, hams, cheeses, ...

For local brand products, cleaning products, ...

T R ilndé

HOUSEHOLD
c OS M ETI cs For make-up and beauty samples,
private brand products, ...

INDUSTRIAL
ié ‘ l P . . ' i n G o chanal
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KONICA MINOLTA - OBALY A ETIKETY
OBALY ETIKETY
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BIELA, ZLATA
LESKLA...?

ANO,
VIEME!
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MGI JETVARNISH 3D WEB

Lak 3D, 2D, razba, rozne farby félii...

A hlavne rychla priprava, presnost a flexibilita Hvinsnsp
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.I[ , ””””IS” 3” Wgﬂ Off-Line digitalne zuslachtenie etikiet KONICA MINOLTA

Digital varnish & iFOIL

INKJET
LAMPY LRI SKENER
SEMIV— i
pe v ROTACNY
Navijac VYSEK
FLEXO
uv
STANICA

ODVIJAC
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APLIKACIE NA TRHU
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SAMOLEPIACE ETIKETY
LI EHOVI NY IKONICA MINOLTA
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SAMOLEPIACE ETIKETY
POTRAVINY A NAPOJE OmERIE
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KREATIVNE A STRUKTUROVANE MATERIALY
ETIKETY NA VINO IKONICA MINOLTA
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KREATIVNE A STRUKTUROVANE MATERIALY o
PIVA IKONICA MINOLTA
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SAMOLEPIACE ETIKETY

IKONICA MINOLTA

KOZMETIKA
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SAMOLEPIACE ETIKETY R
PRIPRAVKY PRE KRASU A ZDRAVIE oNieh MiNoLm
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SAMOLEPIACE ETIKETY
LUXUSNE A EXKLUZIVNE PREDMETY KONICA MINOLTA
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SAMOLEPIACE ETIKETY o
H O LOG RAMY IKONICA MINOLTA
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FLEXIBILNE OBALY ~
SHRINK SLEEVES roncn o
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FLEXIBILNE OBALY
FOLIE NA TU BY IKONICA MINOLTA
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